TALBOT COUNTY BOARD OF ELECTIONS & REGISTRATION BOARD MEETING
SEPTEMBER 13, 2022

. Call to Order/Moment of Reflection: Mrs. Trice called the meeting to order 4:33 p.m.
Present were Gladys Leonard, Sharita Trice, Wycene Willis, and Pam Bulloch. Wycene
Willis did our Moment of Reflection.

. Approval of Agenda: Wycene made a motion to approve the agenda. Gladys Leonard
seconded and all approved.

. Approval of Minutes from August 9, 2022 Meeting: Wycene made a motion to approve
these minutes. Gladys seconded and all approved.

. County Elector Reports: After these reports were presented, Wycene made a motion to
approve these reports. Pam Bulloch seconded and all approved.

5.0.5., Firefly, E-Net& Legislative Updates: Due to the federal holiday, Veteran’s Day,
November 11, 2022, there were deadline changes. The new deadline for voters to
validate provisional ballots is 11/14/2022. If there are any Provisional, we will handle
them accordingly. Also, for voters to cure rejected absentee ballots if they failed to sign
the cath or their verification information did not match, is 11/14/2022. The deadline to
certify the election results is 11/15/2022 by 5:00 p.m. Qur new Liasion is Amanda
Deering. Mrs. Trice gave us Ms. Deering’s e-mail address and her phone number, If
anyone wants a list of voters, we are to refer them to the SOS website. We are to
continue to check GARVIS daily.

Upcoming Events: Managers and Assistant Managers from all seven precincts will meet
at the election office for training to learn how to set up voting equipment and complete
paperwork. This training will be from 5:00 to 7:00 p.m. on 9/20/22. On Saturday,
9/24/22, we will have a Voter Registration Drive training. There will be an attendance of
eight people. This training will be from 9:00 to 11:00 a.m. Mrs. Trice will begin L & A
Testing on 09/27/22 and continue until completed. The first day to mail out absentee
ballots for the November 8, 2022 General Election is 10/11/22. The registration deadline
to be able to vote in the 11/8/22 General Election is also 10/11/22. This also includes
any address or name changes. The election staff will work on 10/14/22 to set up for
advance voting.

. Staffing: Election staff will begin on 10/11/22 to mail out absentee ballots. Early Voting
begins on 10/17/22 from 9:00 a.m. till 5:00 p.m. Early voting will be for three weeks,
which includes two Saturdays. The two Saturdays are 10/22/22 and 10/29/22. The last
day to vote early is Friday, 11/4/22. Poll worker letters have been sent out to confirm
who will work the November 8, 2022 General Election.

. Internal Training: All Board Members were given a handout on Proposed Constitutional
Amendments and State-Wide Referendum Questions for the November 8, 2022 General
Election. This is to familiarize ourselves in case a voter does not understand a question
on the ballot.

Cellular Poll Pads: Mrs. Trice traveled to Newnan to deliver and pick up the new cellular
poll pads. There was a total of eighteen poll pads that were brought back for our office..




). Technician Services for November 8, 2022 General Election: A technician from
Dominion is scheduled for our county on Monday, 11/7/22 and will assist us through
Wednesday, 11/09/22. Mrs, Trice will call to extend the days to five instead of three.

K. Roundtable Discussion: Mrs. Trice will be out of the office on 9/15/22 and 9/16/22.
She will also be on vacation the week of October 3™,

L. Adjournment: All voted to adjourn at 6:08 p.m.

Respectfully submitted,

Pamela O. Bulloch
Recording Secretary




