Talbot County Board of Commissioners

35 West Madison Street, Talbotton, GA 31827

Agenda
Monday, September 11, 2023 ¢ 6:00 PM

Opening

1) Call To Order

2) Moment of Silence
3) Pledge of Allegiance

4) Agenda Approval

5) Approval of Minutes:
e August 7" Regular Monthly Meeting and Executive Session
e August 21% Called Meeting and Executive Session
e August 24" Board Retreat and Training Session

6) Employee Term of Service Recognition
e Ronnie Hendricks — 5 Years
e Joretha Ryles — 22 Years
e Janet Stiner -5 Years
e Sharita Trice — 5 Years

Appearances

7) Justin Elliott, representing Mauldin & Jenkins CPAs and Advisors: September 30, 2022, Audit
Report

8) Carolyn Parker: Senior Center Parking Lot

9) Dan Coffee: Fort Moore Community Development Plan

Old Business
10) CSX Invoice for Railroad Crossing Maintenance



New Business
11) Open sealed bids
e Ashmore Road and Williams Lane

e Shipp Road
e Right of Way Mowing
Departments:

12) Penny Mahone, Superior Court Clerk: FYE 2023 Capital Outlay Funds
13) Sheriff Johnson: Ordinances
14) Sharita Trice, Elections Supervisor: Request to close the Election Office to attend a training
conference in December 2023
15) Road Superintendent, Peter Nolan: Road Repair Estimates:
e Common Drive - $19,000
e Fox Run Road - $6,500
e Maxwell Road - $196,000
e Westview Drive - $38,000
16) Assistant County Manager, Ronnie Hendricks: Updates

Reports/Announcements

17) County Attorney

18) County Manager:
e GFL: Solid Waste Collection Services — Rate Adjustment
e FYE 2024 Budget Adoption Meetings

19) Commissioner Announcements

Executive Session: As Needed

Closing
Adjournment



