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Talbot County
Board of Commissioners Retreat and Training

August 24, 2023
9:00 am
13093 Manchester Highway
Talbotton, GA

AGENDA

Welcome (Chairman) and Introductions of Commissioners

Introduction of ACCG Staff, with brief backgrounds
Bill Twomey  Michael O’Quinn Brent Williams

Board Rules and Decorum
a. Conducting meetings under Robert’s Rules
i. Respecting the chair and waiting to be recognized
ii. General Parliamentary Procedure
iii.
In public, are you speaking for the Board of Commissioners or for yourself?

Operating local government with a County Manager
a. Review job description
b. BOC's respect for and interaction with the manager

The county’s role with respect to providing services
a. To the unincorporated areas

b. Within Incorporated areas

Other topics, time permitting



