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MONTHLY MEETING AGENDA 
 

Monday, November 1, 2021 
10:00 a.m. 

 
PUBLIC HEARING: Talbot County Zoning Ordinance Amendments 

 
CALL TO ORDER 
MOMENT OF SILENCE 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL 
 
APPROVAL OF ALL MINUTES OF PREVIOUS MEETING: 

1) Minutes: October 4, 2021 
October 18, 2021 

     
APPEARANCES:  

2) Sparkle M. Stanford:  Request Zoning Variance (Hardship) 
3) Shuyron Macon, Municipal Advisor, representing Daylight Capital Advisors, LLC: 

Municipal Advisor Agreement 
 

OLD BUSINESS: 
1) FYE 2022 Budget Water Fund Budget/Financials 
2) City of Manchester, Joint Use Facility  

 
NEW BUSINESS:  

4) Talbot County Zoning Ordinance Amendments 
5) Resolution Authorizing for the Filing of an Application with the Georgia 

Department of Transportation and the United States Department of 
Transportation for a Grant for Public Transit Assistance Under Title 49 U.S.C., 
Section 5311 

6) Talbot County Transit Title VI Plan Approval 
7) FYE 2022 Budget Amendment  
8) Approve 2022 Holiday Schedule 
9) Approve 2022 Board Meeting Schedule 

 
 
DEPARTMENTS: 

10) Ben Brogdon, O’Neal VFD Chief: Request to apply for the Georgia Forestry 
Grant 
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11) Road Superintendent, Peter Nolan:  

 Various Road Estimates 
 

12) Assistant County Manager, Ronnie Hendricks:  Updates 
 
COUNTY ATTORNEY: 
 
COUNTY MANAGER: 

• Annual Christmas Luncheon 
 

COMMISSIONER UPDATES 
 
EXECUTIVE SESSION AS NEEDED 
 
 
 
 
 
 
 
 
 
 


