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May 31, 2017,

The Talbot County Board of Commissioners held a Called Meeting/ork Shop on Wednesday,

May 31, 2017 at 10:00 am, at the Chamber of Commerce Office, located at 95 Washington Avenue, Talbotton, Georgia. Chairperson
Sher'ionda Walker, Vice Chairman Franklin Holmes, Commissicners Ken Chapman, Freeman Montgomery and Raines Jordan
attended the meeting. Also in attendance was the County Manager, Carol Ison. Vice Chairman Holmes arrived late.

Chair Walker cailed the meeting o order at 10:05 am.

The first item of business was the proposed estimates from Vaughn & Melton Consulting Engineers, Inc., for the 2017 LMIG Project.
Following a conversation with Clayton Moore representing Vaughn & Melton Consuiting Engineers, Inc., Commissioner Jordan made a
motion, Commissioner Montgomery seconded, for the Board to approve continuing with the 2017 LMIG project as proposed by Vaughn
& Melton Consulting Engineers, Inc. approximately $147,600.00 will be funded with T-SPLOST revenua. The vote passed 4-0-0.
Commissioner Montgomery made a motion, Commissioner Jordan secended, for the Board to approve the request from Road
Superintendent Mike Smith to replace the culvert pipes on Callier, Horton, Kelly, and Taylor Roads. The cost to replace the pipes is
$5,233.44. The vote passed 4-0-0,

Following a discussion in reference to amending the Talbot County Personnel Policy, Commissioner Jordan made a motion,
Commissioner Chapman seconded, for the Board to approve the amendments as presented. The vote passed 4-0-0.

Commissioner Jordan made a motion, Chair Walker seconded for the Board to approve Full Diesel Power in Reynolds Georgia
proceeding with the repairs to the Road Department Freightliner. The repair cost is not to exceed §8,500.00. The vote passed 4-0-0.

The County Manger presented a draft of the FYE 2018 Proposed Budget to the Board for their review and discussion.
Vice Chairman Holmes arrived at the meeting at 12:30 pm.
No decisions were made regarding the proposed budget.

There being no further business, the meeting adjourned at 2:30 pm.
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