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The Talbot County Board of Commissioners held a Called Meeting/ Work Shop Tuesday, May 24, 2016 at
9:00 am, at the County Commission Office, located at 74 West Monroe Street, Talbotton, Georgia.
Chairman Sher'Londa Walker, Vice Chairman Franklin Holmes, Commissioners, Ken Chapman, Raines
Jordan and Freeman Montgomery attended the meeting. The County Manager Carol Ison also attended
the meeting,.

Chairman Walker called the meeting to order at 9:30 am.

Copies of the FYE 2017 Budget were given to each commissioner for their review.

The Board discussed the proposed budget trying to determine ways to decrease the expenditures, and
possibly find a way to give the employees a pay raise.

The County Manager informed the Board that she met with all of the Department Heads and
Constitutional Officers to view their budget and to see if there were any areas that could be cut.

After reviewing their budgets, the Department Heads and the County Manager came to an agreement on
areas that could be cut.

After a thorough review of the Budget, it was determined that there were a few areas that needed to be
corrected.

The County Manager will make the necessary corrections to the FYE 2017 Proposed Budget and have it
ready to present at the next meeting.

A discussion was held in reference to the Blue Cross Blue Shield Health Insurance Premium Increase.
The Board gave the County Manager approval to proceed with getting quotes, outside of the ACCG Pool.

Vice Chairman Holmes made a motion to go into Executive Session at 10:53 am. Chairman Walker
seconded the motion. The vote passed 5-0-0.

Chairman Walker called the meeting back to order at 11:58 am.



Personnel, Possible Litigation and Real Estate were discussed, no decisions were made.
Commissioner Chapman left during Executive Session.

There being no further business, Vice Chairman Holmes made a motion for the meeting to adjourn.
Chairman Walker seconded the motion. The vote passed 4-0-0.
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