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The Talbot County Board of Commissioners held a Called Meeting/Workshop on Wednesday, July 13, 2011 at
6:00 p.m. The meeting was held at the County Commission Office, located at 74 West Monroe Street, Talbotton,
Georgia. All Commissioners, with the exception of Commissioner Chapman, due to a previous engagement, were

present. Also in attendance were the County Manager, and the County Clerk/ Assistant County Manager.

The County Manager presented the proposed Fiscal Year End 2012 Budget to the Board for their review
and discussion.

The presentation included a synopsis of all departmental requests and the proposed Fiscal Year 2012 Budget.

Commissioner Lanier made a motion, for the Board to approve a $1.00 per hour salary increase for Tyler
Bassett and Harriett Edge. Vice Chairman Holmes seconded the motion.

After further discussion, Commissioner Lanier withdrew his motion, and Vice Chairman Holmes withdrew
his second.

Chairman Montgomery made a motion, and Vic Chairman Holmes seconded, for the Board to go into
Executive session to discuss personnel, at 7:45 p.m. Vote passed 4-0-0.

Chairman Montgomery called the meeting back to order at 9:15 p.m.

No decisions were made in Executive Session.

The Board verbally agreed to increase the employee salaries 3% and to increase Harriett Edge’s salary from $11.10
to $12.00 an hour, due to her active role as interim supervisor over the transit drivers.

A public hearing will be held August 1, 2011 for the Fiscal Year End 2012 Budget.

There being no further business, Commissioner Lanier made a motion for the Board Meeting to adjourn
Vice Chairman Holmes seconded the motion. Vote passed 3-0-0.

Freeman Montgomery, Chairman

Carol Ison, County Clerk
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