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July 12, 2012 
 
The Talbot County Board of Commissioners held a Called Meeting/Workshop at 6 PM on 
Thursday, July 12, 2012.  The meeting was held at the Commissioner’s Office located at  
74 West Monroe Street, Talbotton.  Chairman Montgomery, Commissioners Chapman, and Walker 
were in attendance.  Also in attendance were the County Manager and the County Clerk/Asst. 
County Manager. 
 
Chairman Montgomery called the meeting to order. 
 
The County Manager presented the proposed Fiscal Year End 2013 Budget to the Board for their 
review and discussion. 
 
The County Manager informed the Board that she recalculated the proposed revenue and 
expenses for the Proposed Fiscal Year End 2013 Budget, based on their prior recommendation. 
  
Chairman Montgomery recommended that the Board approve giving all of the Full-Time Employees 
an extra week of vacation, and adding Good Friday back to the approved Holidays.   
 
Following the discussion, Commissioner Chapman made a motion, and Commissioner Walker 
seconded, for the Board to approve giving all full-time employees an extra week vacation during 
Fiscal Year End 2013, and adding Good Friday back to the approved Holidays, to be reviewed at 
the end of each Fiscal Year to determine whether to continue or discontinue the extra days that 

have been approved. Vote passed 3-0-0.  
 
Commissioner Chapman made a motion, and Commissioner Walker seconded, for the Board to 
approve the Proposed Fiscal Year End 2013 Budget for $6,102,229.00, as presented. 
Vote passed 3-0-0. 
 
The Public Hearing that is required by State Law to adopt the budget will be advertised the week of 
July 19, 2012, followed by a Public Hearing on July 26, 2012. 
 
The Board voted to lower the millage rate by the amount that was requested (.29%) 
 
There being no further discussion, Commissioner Chapman made a motion to adjourn.  
Commissioner Walker seconded the motion.   Vote passed 3-0-0. 
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