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The Talbot County Board of Commissioners held a Called Meeting/Workshop on Thursday, July 7, 2011 at

6:00 p.m. The meeting was held at the County Commission Office, located at 74 West Monroe Street, Talbotton,
Georgia. All Commissioners were present, with the exception of Vice Chairman Holmes and Commissioner Lanier,
who had previous engagements. The County Attorney, County Manager, and the County Clerk/ Assistant County
Manager were also in attendance.

The County Manager presented the proposed Fiscal Year End 2012 Budget to the Board for their review
and discussion.

The presentation included a synopsis of all departmental requests and the proposed Fiscal Year End 2012 Budget.
No decisions were made.

The proposed Fiscal Year End 2012 Budget, will be discussed further at the regular scheduled monthly Board
Meeting, Monday, July 11, 2011.

A zero tolerance drug policy was briefly discussed, and will be discussed further at the next Board Meeting,
Monday, July 11, 2011.

There being no further business, Chairman Montgomery made a motion for the Board meeting to adjourn,
And Commissioner Chapman seconded the motion. Vote passed 3-0-0.

Freeman Montgomery, Chairman

Carol Ison, County Clerk
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